
Corporate Marketing Team  

The team's ability to achieve
significant and measurable results
in their marketing efforts. Metrics
such as revenue growth, market

share increase, lead generation, or
ROI will be considered.

The team's capacity to develop and
execute innovative marketing
campaigns and strategies that
differentiate the company from

competitors and resonate with the
target audience.

The success of the team's
marketing campaigns in terms of

their ability to reach and engage the
intended audience and convert

leads into customers.

The team has managed and
enhanced the company's brand

identity and reputation in the
market, ensuring consistency and

alignment with organisational
goals.

Innovative Campaigns
and Strategies

Achievements
and Results

Campaign
Effectiveness

Brand
Management

Adaptability and
Agility

Cross-Functional
Collaboration

Leadership and
Teamwork

The team's efforts in engaging and
retaining customers. High

customer satisfaction, loyalty, and
repeat business can be indicative

of their effectiveness.

Customer Engagement
and Retention

Data-Driven
Decision-Making

The team's use of data and analytics
to inform marketing strategies,
optimise campaigns, and make

data-backed decisions.

How well the team has adapted to
changes in the marketing

landscape, including shifts in
consumer behaviour, emerging
trends, and new technologies.

The team's ability to collaborate
effectively with other departments,

such as sales, product development, 
customer support, and supply chain

 to achieve common goals

The team's leadership within the
organisation and their ability to

work together cohesively to
achieve marketing objectives.
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Industry Recognition
and Awards

Take into account any awards,
recognition, or accolades received

by the team for their marketing
efforts, both within the industry and

from customers or clients.

Community and Social
Responsibility

The team's involvement in
community outreach, social

responsibility initiatives, or corporate
sustainability efforts that reflect

positively on the company's brand.

Ethical
Practices

Team must uphold ethical
marketing practices and principles,

demonstrating transparency,
honesty, and integrity in their work.

Professional
Development

The team's commitment to
professional development,
including ongoing training,

certifications, and staying current
with industry best practices.

Customer Feedback
and Testimonials

Include customer feedback,
testimonials, or case studies that

highlight the positive impact of the
team's marketing efforts on

customers and clients.

Innovation in 
Technology and Tools

The team's adoption and effective
utilisation of innovative marketing

technologies, tools, and
platforms.

MANDATORY SUPPORTING DOCUMENTATION

• Team Overview

• Team’s Mission and Objectives

• Achievements and Results Report

• Portfolio: (Add content applicable to marketing or supply chain as per previous document)

• Innovative Strategies: Describe any innovative strategies or approaches developed and

   implemented by the team, with examples of impact.

SUGGESTED OPTIONAL SUPPORTING INFORMATION

• Long-Term Impact Report: Analyse the team’s contribution to the company’s long-term

   growth and sustainability.

• Letters of Recommendation: Encourage letters from senior management or client who can

   attest to the team’s capabilities and achievements.

• Optional Supplementary Materials: Include any additional materials, such as any possible

   media coverage, videos or presentations to demonstrate the team’s expertise.

Employee Satisfaction
and Development

How the team supports the growth,
development, and job satisfaction
of its members, fostering a culture

of continuous improvement.

Long-Term
Impact

The team's contributions to the
company's long-term growth,

sustainability, and market
leadership through their marketing

efforts.

Overall Contribution
to Marketing

Team's overall contribution to the
field of marketing, including

thought leadership, participation in
industry events, and knowledge

sharing.

Strategic
Alignment

Evaluate the team's ability to align
marketing strategies with the
company's overall business

objectives and goals.

Financial
Performance

The financial performance of
marketing initiatives and

campaigns, including
cost-effectiveness and return on

investment.
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